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School Partnership Guide

1. Introduction
Catholic schools play an essential role in the life of parish youth ministry. They are places where young people grow in faith, identity and community. When schools and parishes work together, youth groups flourish and families feel connected, supported and welcomed.

This School Partnership Guide sets out practical ways schools can collaborate with parish youth groups supported by the St Carlo Acutis Association (CAA). It is written for headteachers, RE leads, chaplains, clergy and parish volunteers.

The partnership is simple.
The parish leads the group.
The school supports, communicates and enriches.

Together, they form a strong bridge for young people.

2. Why Schools Matter in Youth Ministry
Schools are a natural and powerful partner for parish youth groups because:

· Young people already trust their school environment
· Families are used to receiving communication from school
· Teachers and chaplains understand pupils’ pastoral needs
· Children often attend Mass or sacraments through school
· School staff can help identify pupils who may benefit from a youth group
· The partnership strengthens Catholic identity for both parish and school

The Trinity model of Community, Church and School shows that youth ministry grows strongest when all three work together.

3. What Schools Can Offer
Schools do not run the youth group.
Instead, they provide small but highly effective forms of support:

a. Communication Support

· Sending parent mailshots about youth group launch and events
· Including youth group updates in weekly newsletters
· Displaying posters or digital screens promoting sessions
· Sharing information with staff who may have an interest in youth ministry

b. Encouragement and Visibility
· RE teachers and chaplains encouraging participation
· Headteachers speaking positively about the group
· Offering space in assemblies or year group briefings
· Allowing CAA or parish leaders to speak briefly to pupils when appropriate

c. Partnership for Formation
· Encouraging students to take part in parish celebrations
· Supporting children preparing for sacraments
· Helping promote special events such as retreats, feast day activities or service projects

d. Facilities and Practical Support
If the school wishes, it may offer:
· Use of a hall or playground for occasional sessions
· Simple equipment such as footballs, cones, craft supplies
· Access to screen, projector or speakers for a formation session

These small contributions make a significant difference.

4. Benefits to the School
Partnership with a parish youth group supports the school mission by:

· Strengthening Catholic identity and community beyond school hours
· Offering pupils a place to explore faith in a relaxed environment
· Deepening the relationship between school, parish and families
· Supporting well being, belonging and confidence
· Providing leadership opportunities for pupils who become Youth Leaders
· Reinforcing sacramental preparation in a positive, informal way

Schools often notice increased engagement, stronger friendships and improved confidence among pupils who join the youth group.

5. Shared Activities and Collaboration
Schools and parish youth groups may collaborate on:

a. Liturgical and Prayer Opportunities
· Adoration or prayer time
· Rosary in October or May
· Preparing music or readings for parish Masses
· Lenten or Advent reflection sessions

b. Formation and Learning
· RE curriculum links
· Faith based discussions or ethics sessions
· Projects inspired by Saint Carlo Acutis

c. Service and Charity
· Foodbank collections
· SVP youth involvement
· Parish volunteering
· Fundraising for Catholic charities

d. Celebration and Community
· Feast days and saints
· Youth Masses
· Family events
· School and parish festivals

The school is never expected to lead these activities, only to collaborate where possible.

6. Communication Flow Between Parish and School
Clear communication helps the partnership thrive.

Schools provide:
· Contact person for youth group communication
· Space in newsletters or parent messages as needed
· Promotion of youth group launch and key events

Parish provides:
• Updated information and dates
• Resources for flyers, posters and digital messages
• Safeguarding assurance and compliance
• Invitation to join collaborative opportunities

CAA provides:
· Templates for school communication
· Support for messaging, clarity and safeguarding alignment
· Integration into the wider youth ministry landscape

7. Safeguarding and Boundaries
Schools can be confident that:
· All parish youth group volunteers are DBS checked
· Volunteers follow CAA safeguarding standards
· Communication is always through parents and parish channels
· Risk assessments are completed for activities
· The parish priest and safeguarding representative oversee compliance

Schools do not take responsibility for youth group safeguarding.

8. Supporting Vulnerable Pupils
Schools often know which pupils may benefit from community, friendship or additional pastoral support.

Schools may support by:
· Gently encouraging those pupils to attend
· Passing general concerns to the parish priest or Youth Group Chair
· Highlighting pastoral needs without sharing confidential information
· Offering insight into how to support pupils with SEND, anxiety or confidence issues

The parish will work sensitively and within safeguarding boundaries.

9. Leadership Opportunities for Pupils
Older pupils (typically Year 10 and above) may be invited to become:

· Youth Leaders
· Assistant Youth Leaders
· Helpers for games or creative sessions
· Prayer leaders
· Role models for younger children

Schools can help identify pupils who would thrive in these roles.

Youth Leaders gain:
· Confidence
· Responsibility
· Communication skills
· Experience for college or sixth form applications
· A sense of service and discipleship

10. How to Begin the Partnership
A simple three step process:
1. Parish approaches school
The Youth Group Chair or parish priest meets the headteacher or RE lead.
2. School identifies contact person
Usually the RE lead, chaplaincy coordinator or senior staff member.
3. Shared communication begins
The school shares the launch message, parents are invited and the partnership grows naturally.

CAA can provide templates and guidance for all communications.

11. What Schools Are Not Expected to Do
Schools are not expected to:
· Run the youth group
· Provide staff for supervision
· Take safeguarding responsibility for parish activities
· Manage attendance, behaviour or incidents
· Organise parish events

The school’s role is supportive, not operational.

12. How the CAA Supports Schools
CAA provides:
· Ready made communication templates
· Safeguarding reassurance documents
· Term plans and session ideas that align with Catholic identity
· Resources linked to liturgical seasons and saints
· Opportunities for collaboration with other parish groups
· Case studies and examples from the Olton and Wayside cluster

Schools receive all key information in a simple, easy to follow format.

13. Conclusion
A strong relationship between parish and school creates a meaningful faith pathway for young people. With gentle collaboration and simple communication, a youth group can grow into a place of joy, formation and belonging.

CAA is here to support both school and parish as they walk together in the mission of Saint Carlo Acutis.
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